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EXECUTIVE SUMMARY

A Canadian real estate services provider was struggling to deliver personalized, efficient property discovery
to its users. AIRISH Technologies designed, built, and deployed RealEstateGPT: a conversational Al assistant
built in India and tailored for the Canadian market. By combining advanced Al, scalable cloud architecture,
and intuitive Ul, this end-to-end solution enabled users to find, compare, and explore real estate
opportunities via natural, chat-based interactions and automated lead qualification—establishing a clear
competitive advantage and improving key business metrics across the board.

THE CHALLENGE

The client faced multiple obstacles with their legacy approach:

e Users experienced decision fatigue and high bounce rates due to cluttered, filter-heavy listing
platforms.

¢ No dynamic, intelligent guidance tailored to budget, lifestyle, or investment intent.
e Manual, slow lead qualification inhibited agent productivity and conversion rates.
e Limited ability to capture and service new leads outside traditional working hours.

e Overall lack of personalization and actionable advice, resulting in inefficient user journeys and missed
business opportunities.

THE AIRISH SOLUTION

AIRISH Technologies engineered a robust technical stack and intelligent workflow, delivered in just 18
business days:

e Conversational Interface: Replaced search filters with intuitive chat-based discovery, powered by
OpenAl, LangChain, and ClaudeAl.
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¢ Intelligent Matching & Contextual Memory: Al matched user preferences to listings, retaining context
across sessions for smarter suggestions.

¢ Instant Comparative Market Analysis: Allowed real-time comparisons of prices and neighborhoods
on demand.

¢ Dynamic Guidance: Offered users investment and lifestyle recommendations personalized to their
needs.

e Automated Lead Qualification: Pre-screened leads in real time for agents, boosting efficiency and
conversion.

e Scalable, Secure Deployment: Implemented using React, Next.js, Nest.js, Python, MongoDB, Docker,
AWS, and Vercel for fast, reliable, round-the-clock service.

THE BENEFITS

The impact of AIRISH Technologies’ solution was immediate and multifaceted:

e 3x Better Lead Qualification: Higher-quality leads passed directly to agents, increasing closing
potential.

e 40% Faster Deal Closures: Smarter, guided user experiences drove quicker decision-making and
increased engagement.

e 24/7 Lead Capture: Conversational Al worked beyond office hours, maximizing opportunities without
added cost.

e 2x Client Retention: Personalized, chat-based UX led to repeat usage and strong client loyalty.
¢ Immediate Business Impact: The client saw a swift uplift in engagement, usability, and key business

metrics, all with flexible deployment designed for future product expansion and differentiation in a
competitive market.
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